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A “curricular approach” is used to describe a
specific model and mindset that is an intentional way

of promoting learning in college and university
student affairs programs

First implemented in the early 2000s, 
and documented in  magazine.About Campus

Gave rise to ACPA’s Institute on the 
Curricular Approach starting in 2007.

“Beyond seat

time and student

satisfaction: A

curricular

approach to

residential

education,”

2006

Kerr & Tweedy

“Shifting tocurricularapproaches tolearning beyondthe classroom”

2017Kerr, Tweedy,Edwards, &Kimmel

About Campus

WHAT IS A

or a residential curriculum?



 “Learning goals are tied to institutional educational priorities 
such as general education, history, mission, and culture.”

 “Educational content and strategies are grounded in student 
development theory and learning pedagogy.”

“Educational strategies are determined based on what can best
facilitate each student achieving the department learning 
outcomes.”

“Strategies like intentional conversations, community and 
organizational meetings, service initiatives, social media 
engagement, and campus events are structured to help achieve 
the learning outcomes.”

(Kerr, Tweedy, Edwards, & Kimmel, 2017, p. 25)

 Directly Connected to the Institutional Mission

  Learning Goals and Outcomes Derived from 
a Defined Educational Priority 

 “The primary educational aims of a unit are focused, 
interconnected, and clearly articulated.”

  Based on Research and Developmental Theory 

   Departmental Learning Outcomes Drive 
Development of Educational Strategies 

    Traditional Programs May Be One Type of Strategy
— But Not The Only One 



“Student leaders and staff members are considered to be 
facilitators rather than designers of educational strategies.” 

Represents Developmentally Sequenced Learning 

“Educational content and strategies build upon one another for 
a coherent plan both across the academic year and the full 
college career.”

 Campus partners are identified 
and integrated into plans  

“Multiple units with intersecting goals work together to 
develop educational strategies that complement the student 
experience and advance the institution’ s mission.”

   Plan is developed through a review process 

“A regular review process (internal and/or external) is 
developed to get feedback from key partners and experts on 
content and pedagogy” 

 Cycle of assessment for student learning 
and educational strategies 

“Assessment is focused on student attainment of learning 
outcomes and the effectiveness of strategies in a cycle of 
continuous improvement”

(Kerr, Tweedy, Edwards, & Kimmel, 2017, p. 25)

  Student Leaders And Staff Members Play
Key Roles In  Implementation But Are Not 

Expected To Be Educational Experts 



Archeological digArcheological dig
BEFORE BEGINNING  YOUR CURRICULUM, IT IS

IMPORTANT TO CONDUCT AN AUDIT, OR ARCHEOLOGICAL DIG,
TO SURFACE IMPORTANT CHARACTERISTICS AND CONCEPTS

THAT SHOULD BE PRESENT AND ACCOUNTED FOR IN 
YOUR CURRICULUM.

INSTITUTIONAL 
DOCUMENTS

STUDENT 
LEARNING
RESEARCH

INSTITUTIONAL 
CULTURE AND
ASSESSMENT

STUDENT 
CHARACTERISTICS

AND DATA



brainstorm
  what should you review in your archeological dig?

  Institutional
Documents

  Student 
Learning
Research

INSTITUTIONAL 
CULTURE AND
ASSESSMENT

STUDENT 
CHARACTERISTICS

AND DATA

  ex. mission, values, gen ed requirements,
  strategic plans, etc.

  ex. learning reconsidered 1 & 2, student
  development theory, competencies from lumina,
  aac&u, cas, etc.

  ex. surveys, admissions materials, popular
  majors, etc.

  ex. demographics, nsse and cirp, student 
  focus groups





facilitation
guide

facilitation
guide

facilitation
guide

Educational priority

narrative

learning outcomes

Learning Goals Learning Goals

narrative

learning outcomes

strategies

strategy
learning
outcomes

strategy
learning
outcomes

strategy
learning
outcomes



EDUCATIONAL PRIORITY
writing an

WHAT IS AN EDUCATIONAL PRIORITY?

is about the department. is about the students.

your educational priority

an overarching statement of what students will learn
as a result of their participation in a curriculum.

mission statement

an overarching statement of what students will learn
as a result of their participation in a curriculum.

mission statement educational priority



GOALS

Broad areas of focus that contribute to 
the achievement of the Educational Priority.

Typically 3-5 Goals for a department
(but a divisional curriculum can

include more)

 Students will
develop leadership skills 

that allow them to set 
and achieve organizational 

goals and collaborate 
and communicate with

diverse others.



Each Goal has a Narrative - Paragraph
descriptions of a learning goal that

provide further depth and meaning and 
the philosophies and theories that 

inform it.

 Civic engagement is an important goal 
of higher education in the United States 
to develop an informed citizenry that 
actively engages in their communities and 
democratic government. Furthermore,
the nature of work requires that 
individuals participate in collaborative 
environments to make change and succeed
in achieving goals. Our notion of civic engagement 
is built off the social change model of leadership 
recognizing that leadership is process-oriented 

rather than positionally related. As 
such, civic engagement involves 
service to others and is rooted in an 
understanding of self and one’s
      position in the world and social 
      systems relative to others. 



Specific concrete outcomes that specify what is 
necessary for achievement of the

learning goal.

Typically 4-6 Outcomes for a department 
(but a divisional curriculum 

can include more).

Students will articulate a personal
leadership philosophy.



A visual method of representing the
successive stages of learning and 
mastery of each of the learning 

goal outcomes. 

Example

Start

moving in

moving 
through

moving out

Student is unable to
articuLate a personal
leadership philosophy 

Student can name and
describe a number of
different leadership

philosophies. 

Student can identify a
leadership philosophy
or philosophies that

guide their involvement.

Student can articulate a
personal leadership
philosophy and how

they put it into action.
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STRATEGIESstrategies
THE VARIOUS VEHICLES OR METHODS FOR DELIVERING 

STUDENT LEARNING OPPORTUNITIES.

THESE SHOULD MOVE BEYOND PROGRAMS AND
ENCOMPASS ALL THE WAYS YOU INTERACT WITH STUDENTS.

INTENTIONAL COVERSATIONS

PEER MENTOR PROGRAMS

STUDENT LEADERSHIP

STUDENT CONDUCT MEETINGS

MICRO-COURSES

COMMUNITY MEETING

CAMPUS EVENTS

BULLETIN BOARDS

WORKSHOPS

SOCIAL MEDIA





ONCE YOU KNOW YOUR LEARNING OBJECTIVES AND
YOUR STRATEGIES, BEGIN TO SEQUENCE THEM SO

THAT EACH OPPORTUNITY BUILDS ON PRIOR
KNOWLEDGE AND SKILL, JUST LIKE A SYLLABUS. YOU

CAN SEQUENCE WITHIN THE ACADEMIC YEAR AND
ACROSS CLASS YEARS.

STRATEGY STRATEGY STRATEGY

WELCOMING
WEEKEND

RESLIFE
FLOOR MEETING

PEER HEALTH
EDUCATOR

STUDENT ORG
FAIR

CAREER 
INTERESTS 

FAIR

ACADEMIC 
ADVISING 

STARTS
INTERNSHIP

FAIR

WEEK

1

2

3

4

5



FACILITATION GUIDES ACTUALIZE YOUR STRATEGIES.
YOU CAN THINK OF THEM AS LESSON PLANS FOR

EACH INTERACTION. 

FACILITATION GUIDES CAN VARY, 
BUT MOST INCLUDE SOME OF 

THE FOLLOWING MAIN COMPONENTS:

TITLE

STRATEGY TYPE

TARGET AUDIENCE

RELEVANT LEARNING GOALS & OUTCOMES

SPECIFIC LESSON OUTCOMES

PURPOSE

PLANNING & PREPARATION

FACILITATOR GUIDE

ASSESSMENT



ASSESSMENT IN A CURRICULUM SHOULD FOCUS ON LEARNING.

“DO YOU FEEL LIKE YOU KNOW THE POLICIES?”

“ WHAT IS THE POLICY ON X?”

CURRICULUM GOAL 1
OUTCOME 1-1
OUTCOME 1-2
OUTCOME 1-3
OUTCOME 1-4

CURRICULUM GOAL 2
OUTCOME 2-1
OUTCOME 2-2
OUTCOME 2-3
OUTCOME 2-4

CURRICULUM GOAL 1
OUTCOME 1-1
OUTCOME 1-2
OUTCOME 1-3
OUTCOME 1-4

CURRICULUM GOAL 2
OUTCOME 2-1
OUTCOME 2-2
OUTCOME 2-3
OUTCOME 2-4

DIVISiON Department



EACH FACILITATION GUIDE SHOULD INCLUDE THESE
ASSESSMENTS. YOU SHOULD ALSO THINK ABOUT

BROADER INSTITUTIONAL ASSESSMENTS THAT MAY
MAP ON TO YOUR CURRICULAR OUTCOMES.

CURRICULUM GOAL 1
OUTCOME 1-1
OUTCOME 1-2
OUTCOME 1-3
OUTCOME 1-4

CURRICULUM GOAL 2
OUTCOME 2-1
OUTCOME 2-2
OUTCOME 2-3
OUTCOME 2-4

assessmentassessment



CURRICULAR PLANS SHOULD BE REVIEWED BY 
MULTIPLE ADVISORS, STAKEHOLDERS, AND NEUTRAL 

PARTNERS—BOTH WITHIN AND OUTSIDE OF THE 

ORGANIZATION. THROUGH A REVIEW PROCESS,
CURRICULA CAN BE IMPROVED. REVIEWS SHOULD 

OCCUR ON AN ANNUAL, SEMI-ANNUAL, OR 
ONGOING BASIS AND SHOULD INFORM

THE OVERALL EVOLUTION OF THE CURRICULUM. 

THINK THROUGH YOUR LOGISTICS:

     WHAT SOURCES OF FEEDBACK WILL YOU USE?

     HOW WILL YOU ORGANIZE YOUR TIME?

     WHAT IS THE SCOPE OF YOUR REVIEW? FULL? PARTIAL?

     IDENTIFY EXPERTS, PARTNERS, AND STAKEHOLDERS 
       THAT CAN HELP IN THE REVIEW. 

brainstorm



LAUNCHING A CURRICULUM REQUIRES PRE-PLANNING.
FIRST, THINK OF HOW YOU MIGHT DIVIDE THE CURRICULUM
DEVELOPMENT OVER MULTIPLE YEARS. DO CERTAIN ASPECTS

NEED TO BE WORKED ON PRIOR TO OTHER ASPECTS? 
WHAT IS A REASONABLE TIME FRAME GIVEN THE REALITIES

OF STAFF TIME?

YEAR 1

YEAR 2

YEAR 3



HOW WILL YOU ENSURE YOU MAKE PROGRESS ON YOUR 
CURRICULAR DEVELOPMENT? WEEKLY/MONTHLY 

WORKSHOP MEETINGS? RETREATS?

WHAT OPPORTUNITIES AND BARRIERS EXIST TO YOUR SUCCESS?
CAN THESE BE LEVERAGED OR CHANGED? THESE CAN INCLUDE:
PARTNERS, SUPERVISORS, THE PHYSICAL ENVIRONMENT, ETC.

WHAT ASPECTS OF CULTURE WOULD YOU LIKE TO CHANGE TO MAKE YOUR
ORGANIZATION MORE LEARNING-CENTRIC AND TO EQUIP YOUR STAFF

WITH THE NECESSARY KNOWLEDGE, SKILLS, AND ABILITIES?





The residential curriculum model, currently referenced as the curricular approach, was born out of original work created at the University of Delaware and
cultivated as an in-person professional development event/Institute by ACPA. Over the years, ACPA Institute faculty have continued to develop and refine
the curricular approach and its components for the institute. As a result, the intellectual property rights for the residential curriculum model,
curricular approach, and related Institutes belongs to ACPA and to the University of Delaware. It is expected that individuals and institutions not
reproduce or re-purpose any content from the Institute in whole or in part, whether for profit or not, without the advance, express written permission of
ACPA-College Student Educators International. If additional permissions are needed for intellectual property, ACPA will consult with the University of
Delaware and/or Institute faculty as appropriate. For questions or permissions, please contact Tricia Fechter Gates, Deputy Executive Director at
pfechter@acpa.nche.edu.

ROOMPACT
We’re passionate about student learning and development! Our software is designed by and
for residence life professionals to address your department’s unique needs. Needs that
aren't addressed by other software solutions. Working in combination with your Housing
Management Software and your Student Conduct Software Roompact addresses the day-to-
day needs of residence life professionals and residents.

Management. Roompact’s software can help you simplify, centralize, and digitize paper
processes. If you’re tired of hacking things together with paper, shared drives, and
spreadsheets, we’re about to change your life!

Trends.With our software you can proactively identify student and community trends and
coordinate individual and group interventions. You can also monitor progress on
administrative processes.

Community. Developing community is the bedrock of residence life practice, and through
our communication platforms and centralized hub you can keep your residents and staff
informed and engaged.

Learning. Roompact was built around the most important focus of your work, your
students. Whether you use a curricular approach or a program model, our software can help
enhance student learning and development.

Assessment. Roompact helps surface your data and make sense of it in multiple ways. Want
to see it in aggregate? We can do that. Want to view it from an individual student
perspective? Floor? Hall? We do it all.

Roompact started as (and remains) a family-owned business with a simple idea of helping
college students navigate roommate conflict. Since 2013, we have evolved and broadened
our scope to help residence life and education professionals with all aspects of their work in
helping students. Although we’ve grown tremendously since 2013, we remain committed to
our values, a company that does right by its employees, the campuses it serves, and the field
of residence life and student housing as a whole. We’re not in this to make a quick buck, or
to flip our company and sell it to the highest bidder. We’re in this for the long haul and seek
to develop long term collaborative relationships with campus partners that will improve the
experience of students and the educators that work with them.



Roompact donates at least 1%oftotalrevenue every year tosupport
studentaffairs associations. No strings.Noexpectations foranything

in return.Entirely forthebenefitofourprofession.
Learn moreat 14SA.org
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